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A mid-sized construction firm wins a bid for a 
new commercial project but needs to finance 
a specialized crane to begin work.

	• Opportunity: The project is worth $5 
million in revenue over six months.

	• The Delay: The firm’s traditional bank 
takes four weeks to approve and fund an 
equipment loan.1

	• The Cost of Delay:

	◦ Direct Interest Costs: A three-month 
delay on a $100M project can mean an 
additional $2 million in financing costs 
alone. Additional financing costs and 
holding costs accumulate rapidly.2

	◦ Lost Revenue: The project start is 
pushed back by a month, delaying 
revenue recognition and potentially 
incurring contractual penalties. Major 
project delays can increase total costs 
by 15-30%.2

Missed Opportunities: During the four-week 
wait, another lucrative local project goes to a 
competitor who had the equipment ready.

With same-day funding from a primary fintech 
lender like Cardiff, the firm could have started 
the project immediately, secured its revenue 
stream, and bid on the second project.
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A boutique clothing retailer gets a time-
sensitive offer to buy a popular seasonal item 
from a supplier at a 40% discount, but the 
purchase must be made within 48 hours.

	• Opportunity: Acquire high-demand 
inventory at a steep discount, leading 
to higher profit margins during the peak 
season.

	• The Delay: The retailer’s bank requires a 
multi-week review process for a working 
capital loan.1 The 48-hour window closes.

	• The Cost of Delay:

	◦ Lost Profit Margin: The retailer is forced 
to buy the inventory later at full price, 
erasing the potential profit. Missing out 
on strategic inventory purchases or 
holding excess stock can erode up to 
30% of annual profits due to lost sales, 
increased storage costs, and eventual 
markdowns.2

	◦ Competitive Disadvantage: A competitor 
with access to fast capital buys the 
discounted inventory, undercuts the 
retailer’s pricing, and captures the 
market share.
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A growing marketing agency needs to hire 
two senior graphic designers to service a 
newly signed client.

	• Opportunity: Staff up to service a major 
new account and generate immediate 
revenue.

	• The Delay: The agency waits three weeks 
for a line of credit increase from its bank 
to cover the new salaries and onboarding 
costs.



A Cardiff State of the Industry Report ― October 2025

11

salary costs the business approximately 
$384 every day in lost productivity and 
revenue-generating potential.2 Existing 
staff face burnout covering the gap.

	◦ Client Dissatisfaction: The delay in 
staffing the project leads to a slow start, 
frustrating the new client and damaging 
the agency’s reputation.

	• The Cost of Delay:

	◦ Lost Talent: Top candidates are typically 
off the market in just 10 days.2 By 
the time the funding arrives, the best 
designers have accepted offers from 
faster-moving competitors.

	◦ Lost Productivity: A single vacant 
position for a role with a $100,000 

The Technology Behind the Speed: Why Modern 
Lenders Are Winning

“Our ability to deliver funding same-day 
stems directly from our deep investment in 
AI and automation,” explains Dean Lyulkin, 
CEO of Cardiff. “Our proprietary platform 
analyzes real-time business health far more 
accurately and quickly than outdated, manual 
processes allow. This is how we break the 
old ‘fast but expensive’ model. Because our 
decisions are smarter, we can be faster and 
more affordable, offering low-interest rates to 
high-quality businesses that legacy models 
misunderstand. We’re making better decisions 
that truly benefit the business owner.”

The ability to deliver capital in hours instead 
of weeks is the result of a fundamental 
technological advantage. Modern fintech 
lenders have built their platforms from the 
ground up to eliminate the friction points that 
plague traditional lending.

	• AI-Powered Underwriting: Instead of 
relying solely on historical credit scores 
and manual document reviews, AI 
algorithms analyze thousands of real-time 
data points—from daily cash flow patterns 
to industry-specific trends—to assess 

a business’s current health and future 
potential in minutes.2 This provides a more 
accurate, holistic, and current picture of 
creditworthiness.

	• Automated Data Aggregation: Through 
secure API integrations (e.g., via Plaid), 
lenders can instantly and securely verify 
bank statements, revenue data, and other 
financial information, eliminating the need 
for applicants to manually gather and 
submit months of paperwork.2

	• Real-Time Decision Engines: Sophisticated 
algorithms apply the lender’s credit 
policies instantly, providing an approval, 
conditional offer, or denial in seconds or 
minutes, not days or weeks.2 This removes 
the bottleneck of manual underwriter 
reviews and multi-layered committee 
approvals.

This technology stack doesn’t just make the 
process faster; it makes it smarter and often 
more accessible, allowing lenders to serve 
viable businesses that might be overlooked by 
outdated, rigid models.
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We are sparking this change with an 
abundance mindset, proving that it is 
possible to deliver low-interest-rate 
growth capital almost instantaneously. We 
challenge the entire industry, from legacy 
banks to new lenders, to adopt this model. 
By sharing data and leveraging technology 
to make better, faster, and fairer decisions, 
we can collectively eliminate the friction that 
has held Main Street back for so long.

Lenders who provide both speed and 
affordability are no longer the ‘alternative’—
they are the new, primary engine of the 
American economy. Cardiff is not just 
seeking a “seat at the adult table”; we are 
building the table for the future of small 
business finance.

The 2025 Speed to Capital Index makes it 
clear: the small business lending landscape 
has been permanently divided. The 
“alternative lender” label is an obsolete 
term for a market that no longer exists. 
That historical market was defined by 
an impossible trade-off between speed 
and affordability. This report proves 
that technology—specifically AI-driven 
underwriting—has made that trade-off 
obsolete.

This isn’t just a new standard; it is a product 
revolution. The core mission at Cardiff is to 
democratize access to capital, and we believe 
this technology is the key.1

Conclusion: A Product Revolution to Democratize Capital
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About Cardiff

Since its founding in 2004, Cardiff has funded over $12 billion to small businesses, 
establishing itself as a leader and a primary source of capital in the industry.2 This leadership 
is underscored by its recent honor from Working-Capital.com, which named Cardiff “America’s 
Favorite Small Business Lender” for the second consecutive year (2024 & 2025).2 The award 
recognized Cardiff as the “clear winner for delivering instant and immediate access to capital 
for Main Street,” a reputation built on a foundation of trust, speed, and resilience.2

This recognition is supported by a Net Promoter Score (NPS) of +82 and a proven ability to 
deliver on its promise of “approval in minutes and funding same day.” This represents a true 
product revolution: Cardiff’s automated underwriting engine is so advanced it can provide a 
full approval while an applicant is still filling out the online application, with funds wired the 
same day. Analysis confirmed the engine provides decisions in under five minutes, with a 
median time from application-to-cash of under eight hours.2 Having been featured in leading 
financial outlets such as Forbes, Standard & Poor’s, Investopedia, NerdWallet, and the San 
Diego Business Journal, Cardiff continues its mission to provide the capital and resources that 
American entrepreneurs need to thrive.2
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